
Memorandum 
Auditor-Controller Department 

County of Placer 

TO: Honorable Board of Supervisors I - 

FROM: Katherine J. Martinis, Auditor-Controller 

DATE: 03/06/06 

SUBJECT: Avvrove out-of-countrv travel for Katherine J. Martinis. Auditor-Controller 

Action Re~uestedmecommendation 

Your Board's authorization is requested to approve out-of-country travel for Katherine J. 
Martinis, Auditor-Controller, to attend the Government Finance Officers Association (GFOA) 
annual conference. The 2006 GFOA conference will be held in Montreal, Canada from May 7~ 
through May 10". 

Background 

The GFOA annual conference features recognized leaders in the government finance profession. 
Sessions are designed to address current issues faced by officers in government finance. Topics 
to be covered at the 2006 conference will include: Preparing to Implement OPEB Accounting, 
The Auditing Year in Review, Best Practices in Note Disclosure and Fraud Detection and 
Prevention. 

Fiscal Imuact 

Sufficient funds are available in the Auditor's budget to cover the costs associated with attending 
this annual event. 

Attachments 
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R F n l  IFST . 
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1. Purpose of this trip: 

~~ ~ 

TOTAL 1 I 
To attend the Government Fianance Officers Association Annual Conference 

in Montreal, Canada. 

TAX 

COO 

4 

2. Destination(s) Montreal Canada 
City State 

""'s:es.. g3,$:p,;::*>>:: 
.......... ,....... 
PROGCOST 
ACCOUNT 

41060 

ORGCOST 

ACCOUNT 

2590 

3. Travel Time will start 7:00 AM 05/06/06 to 8:00 PM 0511 1/06 
Time Date Time Date 

4. Travel by (Est. Amt.) 5. Training Data (Optional) 6 breakfasts. The Following Expenses: (x) IF PREPAID 
[x] Air Mandatory 4 lunches 
[I Rail [ ] StateIPgrn Related 6 dinners 
[ ]  County Car [x] CEU (Units Earned -20-) 
[ ]  Private Car with [ ]  Cost of Staff Time 

[ ]  Mileage Reimbursement Voluntary 

Flat Rate of $ [ ] County Training 

Reason [ I  MIS 

[ ]  ProWPers Development 
[ ]  Training Outcome Amount Advanced $ 

7 If this trip was not budgeted, it will be financed as follows: 
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INVOICE 

at . California. 
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60 Prepared! Sustaining Business Operations 
in the W k e  of a Disaster 

Recent events have underscored the critical nature of emergency pre- 
paredness arid business continuity planning. State and local govern- 
ments provide services that are essential to public health and safety 
and to the protection of propeq. As such, they must be able to con- 
tinue operations foilowing a natural disaster, terrorist attack, or tech- 
nology failwe. In this seminar, experts will walk attendees through 
the S k R 5  required lo develop, test, and maintain a plan for continuing 

memo to your boss, Or a simple e-mail to a co-worker, you must be 
aware of your purpose and know how to communicate your message 
in a manner that will be clearly understood by your audience. Good 
writing is hard work, even for the most skilled writers. But anyone can 
improve their writing skills by learning a few simple principles. This 
seminar will empower you to write and design top-notch business 
documents of ail types. 

Half-day Seminar 1 /Saturday: May 6 1 I p.m,-5 p.m. 1 4 CPE credils 

operatiom during and immediately following a disaster. Special Canadian Day 
emphasis will be placed on the financial management ramifications This year's 100th annual conference in Montreal will offer an 
of emergency preparedness and business continuity planning. unprecedented opportunity for public finance professionals from 
Full-dav Seminar I Fridax May 5 1 9 a.m. -5 p.m. 1 8 CPE credits across Canada to gather together to explore issues of cammon con . . 

tern from a speclf~ally ~anadlan perspecttve The forum for this 
T~chnolc+@es for Ciover-nt Wamfornetiscu 
ERP Systems and ecsypnd unique sharing of Ideas and experrences will be (he GFOA's first-ever 
Technology mntlnues to be a key  enabler of government transforma- "Canad~an Day," scheduled for Saturday, May 6,ZW A key theme 

tlon Governments of all types and sbzes are using technology to of the day wll be how to meet the financtal challenge posed by aglng 

Improve the efficiency of back-office operattons, make doing business and deter~oratrng ~nfrastructure. Speakers and panel~sts wrll ~nclude a 
wlth pvemment easler and mwe conven~ent facrlltate comwntca- rch cross section of CarladIan public finance professonals, including 
ton with citizens and other stakeholders, and atherwise enhance the the Awlrtw General of Canada, as well as representatrves from the 
delivery of government serulces. This seminar will look at some of the Un~ted Kingdom. Mile advance regrstratlon IS required, there 6 no 
m.151 exclting new tefhnolog~es in the government arena, using case extra charge for those who are already reglstered for the annual con- - 
studies to show how these technologies have been deployed, the ference 

extent to which they have succeeded In bringing about service Full-day ySemiw/ Satwda3 May 6 ( 9 a.m. -5p.m [ 8 CPE w e e  
improvements and internal eftic~enc~es, and the costs ~nvoh/ed 

Halfday Semtnar ( Frtday, May 5 1 I p m -5 p m 1 4 CPE -ts 

PerfowmMe MBaswertllMt: Focus- on 
Qvtcorres and Integration 

v r.m-6 p a  
Balanced scorecard Six sigma hsness lntell~gence Performance 
budgeting Business analytlcs Process Improvement. Enterparse 

--- plannlng ISO. The l~st of management tools avarlabb to government 
finance officers today a d~zzy~ng and seems to be grawlng dally. Yet - . .  T , - 
there a a m m o n  thread runnlng through all of these approaches - e 8.m - r p.m w(w~8 %na: P H w m  Measurement 

a focus on outcomes and tmegrattm wth core management systems. --- 
s ..m -5  pm 

This semlnar wtll rdenttfy the characterlstlcs of a matue outcome- - 
basedperformance management system and prov~de practical adv~ce s *.M -6  p.m 

-- on how to establish such a system W a.m - 4 2 3 0  -- p,m 

Full-day Sern~nar 1 Saturday, May 6 1 9 a m. -5p.m 1 8 CPE wedits ".- -8 P.= 

Focusvlg ocl Outcomes and lnregriltm - 
wewnfer~~~~mi.ca~dr-en-~----- 
Cam limmtary to an delegate5 w~th  pard regrgatm 
S W ~ @  bmmktce WA@% GFOA commtree 
meetqs are am lo d1'6mA memben ' 

.- 
RIQistram Opn 

Pnmnf(w~8 Seninar: &mss Wntrng -" 

for finance WT~ers 
__--_I ----- 

Busimss Witing for Finance Officers 

Today's world demands that finance of f ion at all levels have the Camvention Center 

abricty to wnte well Whether you're composing a budget message, a Ail pieconfance Sernmars, conference sessions, meetmngs, luncheons, 
and exh~b~ts wtll be at the Palars des congres de Montreal (Montreal 
Convent~on Centre) 

1001, place Jean-Paul-Rwpelle 
207 Avenue Viger Ouest 
Montreal Quebec H2Z 1 ti2 
CANADA 



Program 

The annual conference includes general sessions on Monday and 
Tuesday mornings that feature recognized leaders in the government 
finance profession and offers more than 60 concurrent sessions and 
discussion groups that address current issues in government finance. 

Concurrent Sessions 

Create your own curriculum from among concurrent sessions in seven 
tracks offered over three days. Sessions cover the following areas: 

>Accounting. Auditing, and Financial Reporting 

>Budgeting and Financial Planning 

>Cash Management and Investing 

>Debt Management 

>Management and Pollcy Closing Reception 

>Pensrons and Benefrts 
Tuesday. May 9, 2006 1 6 p rn - 7 1 p m I The cost a 30$ CAD * 
25$ USDper adult and 20$ CAD _+ $75 USD for each ch~ld ages 

>Technology and D~grtal Government 3- 72 years old 
Discussion Grwps The Montreal host committee ~nvltes you to experience the four sea- 
On Tuesday, May 9 from 3 50 p m to 4.50 p m . you will have an sons of Montreal at the Montreal Scrence Center By strolling through 
opportunrty to exchange Ideas about day-to-day challenges ~n small the four zones created for the occas~on, you will d~scover the flavors 
groups of your colleagues and Ule more trad~t~onal or contemporary cultural acttvibes typical of 

cPE Credits Montreal's four seasons 
It 1s poss~ble to earn up to 20 CPE cred~ts at GFOA's annual confer- The scenes wlll success~vely evoke the abor~glnal herrtage ~n an 
ence Addrt~onal CPE credlts can be earned by attend~ng one or more 
of GFOA's preconference semrnars autumnal background, the calm of wlnter and thejoys of snow, sprrng 

wrth rts sugarhouse fun, and summer fllled w~th the maglc of popular 
Certification Examinations street fest~vals The entertalnment and food w ~ l l  reflect the city's ever- 
GFOA's Cert~fied Publrc Flnance Officer (CPFO) program cont~nues changrng environment 
w~th the admlnlstratron of all five examrnat~ons on Fr~day, May 5 
Techn~cal and admlnlstrative support for the program 1s provrded by Some of the many surprises throughout the n~ght will Include a flying 

Radford Unlverslty's Governmental and Nonprofit Ass~stance Center trapeze act, a contortlonrst, mus~cal groups, and a spectacular finale 

For an applicat~on packet, please e-mall your request to gnac@rad- featuring a great waif of fire You will not want to miss thls event1 

ford edu, fax your request to 5401831 -6135 or call Radford Un~verslty 
at 5401831-6734 

Exhibit Hall 

See the latest lnnovatlons from exhrb~tors offerrng management- and 
finance-related products and services to local, state, and prov~ncral 
governments GFOA's exhrb~t hall is open Sunday through Tuesday 
See www gfoa org for a list of current exh~brtors 

Let the Celebration Begin! 

Sunday. May 7,2006 1 6- 70 p m 
Plan now to be part of the fun and fest~v~ties on Sunday evenlng as 
GFOA k~cks off its centenn~al conference w~th a celebrat~on truly worthy 
of the occas~onl Join colleagues, frrends, and guests for an unforget- 
table evenlng of food and entertalnment, all rn the unlque amb~ence 
of one of North Amer~ca's most ~nternatlonal cltles Help GFOA to 
celebrate this very spec~al b~rthday surrounded by the members who 
made 11 all possible, as together we look forward to the next 100 years1 

GFOA YieMMvantage- 

Demonstration 
Stop by the YleldAdvantage'" booth rn the exhrblt hall to learn how this 
Web-based auctlon platform can streamline your Investment process. 
Increase competltlon and enhance yrelds, as well as promote trans- 
parency V~ew your own GFOA YleldAdvantageW demonstration 

User Meeting 
We rnvlte current GFOA YreldAdvantage" users to come by and meet 
wlth GFOA YleldAdvantageX" representatives Share your experrences 
uslng this rnnovatrve tool Interested nonusers are invrted to join us 
and learn of the benefrts of thrs platform firsthand 



 counting, Auditing, and Financial RepMting Avoiding the Pothob Haw to Collect and Maintain h f r a s m  Data 

n,,,e Go! New Guidme on Acmunting fwTennination ~ ~ ~ ~ f i ~  What ktnd of spec~ftc data need to be collected for different types of 

The GASB recently released Statement No 47, Accxiflf/ng fw i8-mMmn mfrastructure7 what purposes? What Is the best way to and 

Bpnelils The new standard provides gurdance on accollnung for the cost matrttatn such data? Are there effectrve shortcuts~ What are the pttfalls 

of both voluntary and mvoluntary termlnatlons This session will examlne to be avolded7 This session wtll explMe the prEtjcal challenges of col- 

m detatl the prwtsions of the new standard and how it relates to GASB'S lectlng and malntalntng infrastructure data 

extsbng gu~dance on accountrng and financ~al repmrng for pensrans and MORda3 May 6' I a P m  - O5Fi 

other postemployment benefits Stop Thief! Practical Gukhce on Fraud DetActim and Prevention 
Sunda~May7~20C61 730pm - 2 3 0 p m  While there win always be a certatn degree of luck rnvolved wth fraud 

Mortgaging the Future: detectm, m simple fact rematns the more y w  know, the luckrer you get) 

felling and Pledg'~ng Receivables and Future Revenues Thrs session focuses on practical trps on how to improve your chances 

The GAS8 has tssued an exposure draft (ED) on the approplate accountlng of detecttng fraud M, better yet, prwenttng II from occurrmg ~n the first 

and financral repwttng for sales and pledges af receivables and future place The sessOn atso wl'l consider the appropriate way to deal with 

revenues Thrs sesslon wtll explore the proposed new gutdance tn detarl, rnd1catron5 of potentra1 fraud that are uncovered 

emphas~z~ng pornts of stmtlar~ty and dtss~m~lartty wth both prtvate sector Monda)! May 8 iWfi 1 7 25 p m  - 6'5 Pm 

gudance and current publtc sector pracbce Make a Note of I! Best Practices m Note Disclowre 
SundayMayZ20061 130pm - 2 3 0 p m  A slgnlficant poitlon of the basic financ~al statements a devoted to note 

Getting the Word Out: Advances in Popular Reporting dtschsure Recent GASB pronouncemwrts, wch as GAS8 Statement No 34 

Well over 100 governments partwpate each year in GFOA's Popular ( n w  iepofllng model). GAS0 Stafement NO 38 (reexamtnatlon of note 

&nual Frnanctal RepMtrng Program This spsston wrll use examples drawn dJsclosures). GAS0 Statemnt No 40 (revised dlxloswes for de~os1t.s and 

from that program to hlghltght key advances and creattve opttons avatlable investments), and GAS0 Technfcal BJllehn 2003-7 (derlvarws dlxfowres) 

to governments that wish to prepare popular reports have only added to the ~mportance of the notes to the hanctal statements 

Su~xYayiWay7 20C61745pm - 3 4 5 p m  Thls session w11l use examples of best practtce drawn from GFOA's 
CerttRcate of Achievement for Excellence In Rnanctal Report~ng Program 

Paying through the Nose: Accounting (Certificate Program) to help panlopants improve the~r awn note drxlosures 
for the Cost of Pollutim Remediation Mond;~ May8 20061 32Opm - 5 0 0 p m  
The GASB plans to rssue an ED on accounttng for the cost of polluhon 
remedlatton obl~gat~ons The proposed gutdance w~l l  mark a slgntftcant In Opinion .-. Audithtg Year in Review 

departure from tradltlonal practlce ln regard to accounrrng for contm- ThrS session will review lhe key adltlng de@lo~ments of the Pasf Year 

gencles (FASB Statement No 5), and 1s Irkely to have impllcattons well Dtscusston wlfl focus On the efforts of the Amertcan Inatute of Cemfied 

beyond the spectftc ~ssue of pollutton remedtat~on This sesslon will Publrc Accountants, the U S Government Accountabrllty Office, and the 

explore the proposed new guidance ~n detall, wlth spectal emphasrs on Office of Management and Budget as they affect generally accepted 

key changes from present practtce audtt~ng standards, Gavernmm Audfmg Standards, and the Single Audtt 

Sunday &lay 7, 2066 ) 2 45 p m - 3 45 p m Specral emphasa wrll be placed on the pending "sulte" of pronounce- 
ments from the Audltrng Standards Board devoted to rlsk 

What a Year! An Accwnting and A l w l i i  Perspective Mondq May8 20061 3 2 0 p m  -500pm 
Th~s sesston w111 provide a concise overvtew of key developments 
In accounting, audttlng, and financial reporting dur~ng the past year Reading the Fine Print. Preparing to Implement OPEB Accounting 

The Execut~ve D~rector of the NaQonal Assocrat~on of State Aud~tors. The GASB has updated its Comprchels~ve implemenidtcoo Gu~de to pro- 

Comptrollers, and Tieasurers wlll focus on recent and pendlng changes vide detailed guidance on a VarletY of  sues lflvolvlng the Implements- 

n audttlng standards GFOAs Drrector of Technical Servtces wtll revlew of the board's new gutdance on accountlng and f~nanctal report~ng 

authorttat~ve standards of the GASB that are currently n the process of for other postemployment benefits (OPEB) Thts sesston will examtne 

bang ~mplernented Finally. the GASB's newest member wtll examtne 'h t~  defarled new guidance and how ~t can best be ~mplemented 

where the board 1s headtng In ~ t s  ongoltig deliberat~ons and research Tuesday May9 2006( 10 ? 5 a m  - : T  55801 

Mofi-fay /day 8 2066 j 70 30 a rn - 72 10 p m 



From the Tiny Acorn . . . The Shadow of Sarbanes-Oxley What Were We Thinking! Avoiding Common Reporting Deficiencies 

Although the d~rect effect of the federal Sarbanes-Oxley leglslatlon IS More than 3,000 governments partlclpate m GFOA's Certificate Program 

essentially l~m~ted to publicly traded companles. its shadow IS beglnnlng Each year, GFOA staff comp~les a list of the most common reportlng 

to fall on state and local governments as well Th~s sesslon wlll examine dehc~encres encountered In revlews of reports submitted to the program 

the effect Sarbanes-Oxley has had to date on state and local govern- Thls sesslon will use thls list to help partlclpants avoid the most common 

ments and explore the l~kely dlrectron of future developments and how traps facing today's flnanc~al statement preparers 

governments can best prepare for them 
liiesday, May 9, 2006 ( 10 75 a m - 7 7  55 a m 

Wednesday, May 10,2006 1 10 25 a m - 72 05 p m. 

m Discussion Groups 

Keeping Stats: Implementing the New Statistical Section The Ongoing Challenges of Preparing 
The GAS0 has updated its Comprehensive hiplementaflan Gu~de to Government-wide Financial Statements 
provlde detailed guidance on a varleb of l5sues lnvolvlng the 1mplemen- ~ h ~ s  d~scusslon group w~ll explore what continue to be the key pract~cal 
tation of the board's new guldance On the StatlStlCal SeCtlon of the corn- poblems involved ln preparing the govemmefit-mde finamla1 statements 
prehens~ve annual financ~al report Thls session w ~ l l  explore this deta~led ~~~~d~ MV 9,2006 1 3 Sopm - 4 5opm 
new gurdance and how ~t can best be Implemented 
kiesday May 9. 2006 1 1 55 p m - 3 35 p m Using Data Bases to Facilitate Intergovernmental Comparisons 

Thls discuss~on group wlll explore how data bases of financlal mdrca- 
What's It Abol*? mtiq Data in the Sector tors, such as the one rnarntalned by GFOA, can be used to facllltate 
While government financ~al reports prov~de a wealth of lnformatlon on a comparisons 
government's finances, users are often at a loss as to how to Interpret ruesdq M~~ 9, 2006 1 3 50prn - 4 50 
the data conta~ned ~n such reports Th~s sesslon 15 specifically des~gned 
to help any interested party, regardless of whether they have experlence Steps 'm~oving Internal Contrd 

with governmental accounting, to get the most from a comprehensrve ThlS discusslOn group will examine practical steps governments can 

annual financ~al report take to improve the~r ~nternal control, espec~ally ~n light of the spec~al 

liiaday, May 9, 2006 1 1 55 p m - 3 35 p m interest ln lnternal control that has resulted from the Sarbanes-Oxley 
Ieglslatlon ~n the prlvate sector 

Hedging Your Bets: Proposed New Reporting for Derivatives Tuesday, May 9,2006 1 3 50 p m - 4 50 p n~ 
The GAS0 w~ll soon release an ED on accountlng and financlal reportlng 
for derivatives Thls sesslon w~l l  examlne the proposed new guldance ln an Effective Management's and Anabis 

a way specifically designed to be accessrble for those wlthout specral F" many wr'trng the narratrve for 

expertise or exper~ence wlth der~vat~ves and analys~s (MD&A) 1s a particularly daunting challenge This discus- 

Wednesday, Mdy 70 ZOO6 1 8 30  a m - 10 10 a m slon group will prov~de practical adv~ce on how to wrlte a better MD&A 
Tuesdav Mav9 20061 3 5 0 o m  - 4 5 0 o r n  , ,  

By the Book: GFOA's New Publication on Capital Assets 
The GFOA wlll soon Issue a new book length publlcat~on devoted to all Identifying Errors 

aspects of accountlng and f~nanc~al reportlng for cap~tal assets Toplcs group wlll examine spreadsheets can be structured 

addressed In that publ~cat~on will include categorization, valuat~on. to help self-~dent~fy errors 

depreclat~on, I~f~ng, use of the modified approach, managerlal ~nforma- 1 50 p m  - 50 P 

t~on needs, the creation and maintenance of a capital assets system. Budgeting and Financial Planning 

maintaining control over capitalized and noncapitalized items, and finan- 
Presenting Budgetary Information in the Information Age 

cia1 reporting. This session will examine some of the key guidance that 
For many years GFOA has encouraged state and local governments to 

will be offered in the new publication. prepare budget documents that effectively communicate financial platis 
Wednesday May 70. 2006 ( 8.30 a.m. - 10 70 a m .  

and policies to stakeholders. Advances in desktop publishing software 
As Easy as ABC! News from the Frontlines of Cost Accounting have greatly facilitated thls effort, and now the Internet has opened up a 
There is no denying the importance of relevant, reliable cost data for new world of possibilities for presenting budgetary information This 
effective decision making. Many believe that activity based costing (ABC) session will present real-life examples of effective communication of 
holds special promlse for providing just such high-quality, decision-relevant budgetary information through both the traditional budget document 
data. Th~s session will focus on the practical lessons learned by govern- and riew media, drawing on a new GFOA book on budget presentation. 
ments on the frontlines of ABC in both the United States and Canada. 511iida~ Ad~y 7, 2005 1 7.30 p m. - 2:30 p m. 

litednejtiay h13y ! 0, 2006 / 10.25 a m 7205 pm 



Mo News Is Good News: 
Keeping Large Capital Projects On Time and On Budget 
Making sure that large capital projects are completed on ume and on 
budget can be a daunting - not to menlron career altenng - task for 
fcnance offrcers Big prqects like stadiums, convention centers, and 
transportat~on inttratwes tend to draw a lot interest from ctizens, the 
medra, and elected officials learn tools dnd techniques for keeping 
large capital projects within budget and off the front page of the papers 
Sut~day May7,_1006/?45pm - 3 4 5 p m  

Designing Performance Measurement 
and Management Systems with Staying Power 
Many governrnents initrally undertake performance measurement and 
management systems as an inltiarive of a newly elected or appornled 
official or to satisfy a requirement of an external agent When the initral 
change agent moves m w the excctement (and fear) wears off, however, 
these imtiatiues often die a sbw death or become static Learn how to 
create an effective periormance measuremefit and managemern system 
that will not only outlive its founders, but also stand the test of time 
Monday May8 20061 7030am - 1270pm 

Linking Budgeting to Results - Really 
Government organtzations across the country are modifying their budget 
processes to firus on outcomes instead o l  inputs and outputs Of course, 
achieving a results orientation IS much eager said than done Drawing on 
case studies from state and local governments, presenters wrll demon- 
strate how to design a true performance budgetrng system - m e  that 
links specfflc budget requests to performaoce and allows managers and 
policymakers to make resource altocatron decistons based on results 
ralhei than custom 
Mo~~dalay, &lay 8 2006 1 I 25 - 3 05 p m 

Planning for long-Term Fiscal Stabitity 
Multi-year financial planning a notjust a best practice - it is necessary 
for survival in this era of economic volatility, globalization, and political 
unpredictability. Governments must constantly be peering around the 
corner, anticipating legrslatim or events that will impact their fnancial 
condition and then taking appropriate action. There is no magic formula 
for fiscal stability - it takes constant attention, dialogue, informed 
decisions, and many actions over time. Learn some of the principles and 
practices experienced finance officers have used to guide theirjurisdictions 
toward a sound financial position. 
/d9nd#i; h,fay 8 2LIO6 I 3.20 p.m. - 500 p m 

Listen Up! lmlving Citizens in Performame Measurement 
During a time of growing citizen cynicism and increasingly high expectations 
for service delivery, performance measurement offers useful tools for 
presenting accomplishments to citizens But how do you know d your 
organization is neasuring things that are most tmpwtant to otizens and 
other stakeholders? And how do you communtcate performance results 
to citczens? A panel of experts wll address these and other key questions 
about [he role of citizens cn performance measurement 
liuesday MayY 211061 70 15am - I ?  55am 

Sharing Costs and Sharing Services 
Faced with a variety of presunes to provlde more effiaent and economical 
services, a growing number of local governments are turning to cooper- 
ative arrangements with neighbwlng jwrsdictrons "Shared services" 
represents a continuum of prackes and takes many forms. ranging from 
handshake agreements between two villages to share equipment to the 
formal consolidation of two or more governments Most arrangements 
fall somewhere between these extremes. Nearly every service prov~ded 
by local governments -from human resource administration to public 
safety servcces - are provlded cooperatively somewhere tn the country 
This session will introduce the concept of servlce and cost sharing 
arrangements and present case studies of successfu( dmgn and 
implementation at the local level 
luesdyMay9,2006(755pm 335prn 

TheSupplySide:Revenue%mtegiesforStateandLocalGMlemnarts 
Over the last several years, much has been said about the cutback 
strategies state and local governments have used to balance their 
budgets Less has been reported about what governments are doing 
to preserve, expand, and d~versify their revenues. Thrs has become 
a cntrcal issue m light of property tax hmttations. the loss ol sales tax 
revenues to Internet sales, and legislat~ve attempts to preempt local 
taxing authority over telecommunicattons services Learn what govern- 
ments are doing lo ensure they have the necessary revenues to pay 
for ongoing expendrture requirements 
!Yedriesddy May 13 20% 1 8 30 a m - 70 10 a In 

Meeting the Infrastructure Challenge 
with Sound Capital Planning and Budgeting 
As the public infrastructure ages in older communities and newer com- 
munrties work to cope with rapid growth, many local gwernrnents are 
finding it tncreasirgly d~fficult to find funding for necessary improvements 
An efieclive capital planning and budgeting process 1s key to ensuring 
that a government has [he physrcal foundation necessary to deliver 
servcces to const~tuents Thts session will offer spec~fic guidance on how 
to develop, finance, monitor, and report on a capital program and budget 
fijedle~day May 70 2006 1 :0 -75 a m 12 05 p m 



1 Discussion Groups 

Peemanee &-lanag@?I@tt and Budgeting in Smaller Communities 
Smaller communities often think that they do not have the resources to 
Initiate performance measuremein and management sysrerns fact, due 
to the~r small scale and fewer stakeholders lo inNlve, it may actually be 
simpler to mitiate such a system in a smaller goveinment PartlclPants 
in [his discrission group will brainstorm on successful sirategles for 
designing and implementing performance measurement and manage- 
ment m smaller jur~sdctions 
01~5dayM8y9 70Ofj135Opm - 4 5 0 ~ ~  

Up, Up and Away! Coping with Runaway Casts 
Combined with slow revenue growth, recent spikes In fuel pces and health 
care premiums have opened up holes in many government budgets Join 
a group of your colleagues for a facilitated dixuss!on on strategies and 
tactra for dealing with cost pressures and pr i~ i l iz~tg requegs for fundirlg 
f i ~ ~ d a $ h i a y 9  21106j35Opm - 4 . 5 0 p r n  

Just for You: 6FOA's Recommended Practices 
on ~ ~ m g  and Financial PlaNllng 
In fulfillment of its mission. GFOA has ideniifipd best practices related to a 
number of aspects I$ p~ibltc sector budgeting and fmancial planning GFOA 
was also a major contributor to the recmrnended budget praaces of the 
National Ariuisory Council on State and Local Budgeting This dlscusslon 
group wrll explore recommended practices m public budgeting and tmw 
you can pvt ttiem to work 111 your organization 
Turdq!  May9 ZOO6 13 50pm - 4 50pm 

a Caan Wnagemrrt a d  lnvrsfing 

Pay Up! Tools and Techniques for ColWing Itelinquent Revenues 
Looking for wap to increase your revenue collection rate? In !his session, 
leading practitioners will share proven technologies and techniques for 
collecting delinqueiit revenues. Speakers will highlight tools such as 
high-tech scanners for finding delinqk~ent tvxpayers and parking ticket 
amnesties, and suggest tips and traps based on their experierlce. 
Suixfay /day 7, ZOOd / 7 .  SO p m. - 2.30 pm 

Cash Investment Strategies for Today's Interest Rate Environment 
Investors are facing a mature economic cycle and a flattened yield curve 
Which money market Investment instruments tend to perforni best m this 
enmronmnt, and how shuld public Investors shift their Investment stralegy 
to match the currenr econwny? In th~s %son, wakers will discuss prudent 
investment strategies to maxinlrze liquld~ty and y~eid in the present intaest 
rate environment 
Mondcl)! h4ay 8 ?(I06 1 1 7.5 p rn - S 05 p m 

Peaks and Valfays: Optimizing Funds with Cash FIwv Forecasting 
Effective cash flow forecasting is a critical comp~ent of a puMic investmt 
program, as it provides an estimate of how much money is ava~lable b r  
lnvesr~ng for given perlad Cash Aw fwecastlng can also help p r  govern 
ment meet I& liquidrty needs withot~t short-term borrowing or prematurely 
cashing m long-term Investments Thrs session wit1 ~ntroduce key cance@s 
and techniques d cash flow forecasting and hhgtllight useful %hare tool% 
Speakers will mcorporatc the guldance In the new GFOA recammended 
practice "Use of Cash Flnw Fwecasts m Operatiws " 
Monday, 61ay82QO61 32Opm - 504prn 

Compariw Shopping: Advice on How to Prwuue Banktng 
Governmems rely on many different service providers to carry out thelr 
financial operations, but none 1s more impoitant than ther depository bank 
It follows, then, that sdecting a bank warrants careful planning and cons&- 
ation Thiswesson will walk through the p06ss of prprocurRlg bankrng m e s ,  
~nclud~ng devetoplng an RFP, evaluating responses to the RFP, cotjducting 
credit analysts on bank, and transittonmg to a new bank Speakers w~ll also 
show how to evaluate &e felative benefits and costs of paytng for semces 
through direct fees, compensating balances, or a combma[ion of the two 
luesdayMay9 2O@/ 1515am - 1 7 M a m  

Advanced Public Funds Investing: A Rik-Retm Balancing Act 
If you are a seamed public investof, th~s sesslon '5 for you Portfolio man 
agment a a risk-return balarlnrq act, and this sfs~ton wll address both risk 
concepts and rward metrlcs Speakers w1l1 offer advice on how to select 
an appropriate benchmark for meawring your portfoloiio's performdnce and 
will discus different investing strategies, includlno actm, passive, and 

Economic Outlook hybrid. Attendees will also receive instiuction in :ools such as yield curve 
The current tconomic expansion has weathered significant shocks, analpis and the various types of spread analpis (credit, maturity, sector). 
including a devastatino hurricane in the Gulf region of !he United States 81fi.qda~ May 9 2006 / 7.55pm. - 3.35 pnr 
and high energy costs. In addition, the threat of Tuture terrorist attacks On Prdaing Against Chck ad Electr~ic payment F ~ ~ M  
Continlies Lo post? 3gllificant risks to the economy. What ~ ~ ~ l l  happen to D~~~ your government have adequate security measilres in piace to avoid 
economic yrowth, inflation, and interest rates over the next 12 months'? becoming a victim of payment fraud7 This session will highlight tools and 
In this session. economists provide their forecasts of economic !IrowM, techniques to help yur  government piei,er,t payment fraud associated with 
inflation, and int~rest rates, an* the key factors to watch Over paper checks and electronic payments, incorporatiilg !he guidelines fr0nl 
the next year in bath the CI S. and Canadian economies. the riew GFOA recommended practice, "Electronic Commerce and Cash 
/dond;?j bhiiy 8 21706 1 7O.:?O a.m - 12. ?O p rr Mana~ement." This session will cover fraud-prevention tools such as 

account reconciliation, ACH blocks and ftlters, pos~tive pay, and paper 
check secufity features. .' u 
W&(!.sria$ My 70, ZO(lij 1 $33 a m. - iD- TO ;I m. 

Conairre 
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Budgeting end / Cash NIP-oe-m 

10 a.m. - 4 p.m. Registration Open 

12:30 p.m. - 1:30 p.m. -. . . -. - . - Womm's Pl.h,c F nancc hetaorr Mecl~rg - Open !o all corlcrrrcc atlcnflees . . . - - - -- . - . - -. - . - - - . - . -. - - .. 
1:30 p.m. - a : l o  p.m 1 CPE each lo Coo hew Culdallce -Present lig hdgnary Infamar on 1 >Pay Lpl Twls and Tmnques 

on Account~ng for T?inlnal6on W'nel;tS .n Ihe lnfamalton Age - - . . . - - - -. . . . L lor Collerlinq . . De.~r_ll~ent Reverres ~- - 

- 

8 a m  - 4:30 p m . . . . - .  
Reglstrabon Open . . . - . .. . . . . . . . . . - . . . - . . -. . . . . . . . . . . - - . . . . . - . . . . . . . - - . . 

emam - rn-s ZCPE - - . . . . - . . . . - . -. . -- . . . . - 

z:45 p.m. - 3:45 p.m. 

Exhlb~ts Open 

- 

e a.m. - 4 3 0  p.m. Registration open 

s =.m. - 12.40 p.m. Exhibits Open 
1:- p.m. - 3:30p.m. 

Improving Internal Control 

i >Mwtgaging the Fulure: Selling and Pledging , 
/ Receivables and Future Revenues i 

1 CPE each >Getting Ule Wotd Out: j >No News is Goad News: Keeping Large 
Advances in Popular Repining 1 Capital Projects on Time and on Budget -- -. 

I 
- 

1025 a m - 1 2  0 s  p m. 2 CPE each >As Easy as ABCl News from the I >Meet~ng the Infrastructure Challenge 
Frontllnes of Cost Account~ng I wlth Sound Capital Plannlng and Budgeting 

1 ,What Were We Th~nk~iigi 
i Avold111g Common Repantng Deftclencles -- 

'lo I C"n1eience al  a Cldnce 

-- - - 1  >Paying through Ihe Nose: Accounting 
i fw the Cost of Pollution Remedialion 



All prnonference scrninars, conference sessions, meetings. luncheons, and 
exhibits will be ar the Palais des cmgres de Monrreal. 
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>Econornr Development 1 >Smart Cornpensatlon Strategies 
roc Smaller Governmenls ' fw Publlc Sector Employees 

I i I 

>Branchmg Out Fundamentals 
of Debt Issuance and Management 

..... .. ................ 
... >So Yw'te Ihe Boss Now What? 

>Uslg Technology to Control Permnel Costs 1 >Conenulng D~scloswe Guldellnes 
I for Infrequent Issuers 

>Iswer Fwum -Smaller 
Governments and Infrequent Issuers 

, >Issuer Forum - Larger 
I Governments and Frequenl Issuers 

Conference al a Glance I H 

& 

>We re on Vwr S~del Chang~ng Organ~zal~~nal I Aarbanes Oxky What Does It Mean 
Pwceptmns of the Finance Mflce ! fcr Pensm Board Governance 

>How lo Analyze Developer Woposats 1 >Itc foc Prmnptm Dnlg Costs ! >A New Era d E Government 
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>Your Personal Strategc Plan I >Wellness Pay Me Now or Pay Me A Lor later 
Getting Ahead ln Gwernmenl Flnance 8 

i 

I 
I 
i 

>No Pam. No Gam Maw~rmzmg 
Technology Returns and Mlnlmlzmg R~sk 

Audgesng and Perfwmance Measurement 
Syslems Has Thelr Time Come? 

>Understandmg Interest Rate Swaps 

>Cucubr 230 and Other 
RegOratory Concerns 

>Wanted Ab~llty to Cwnmunlcate We41 
Both Verbal) and n Wrlung 

>Prepanng fw Vie Financial 
AAmatl l  d a Drsaster 

>Coping vvlth the Budgetary Impltcatlons 
of Pension Fundlng Volat~l~ty 

>JuS Do It lrnpleinenttng 
1 GAS83 OPE8 Mandates 

>Technotogy f a  Smaltef Governments 

>Real~zmg and Demonstrang 
V a k  from Technolqly lnyestmems 



I Drscusston Group 

The lnvesbnent Portfolio Game: Putting Y o w  Strategies to the Test 
This senon w1l1 Include both a d~scussron of ponfolro management te~h- 
nques dnd an Interactive computer model rnwstment portfolio game that 
w11l allow attrndees to apply these technques Parterpants will be drvtded 
into teams, each of whlch will develop a portfolio strategy Each team wrll 
have the opportunity to develop an investment portfolto that will be sub- 
jected to unknawn market condrtions The learn wrth the best total return 
wins This game illustrates the concepts of duratron. total return, market 
values, and how hterest rate changes affect the market value of a pwtfollo 
Tuesdykfay9,2#06~35Opm -4SOpm 

m ~ e b t  lVLtnagemrant 

Wve Got Mail! What To Do When 
You Receive an Audit Letter from the IRS 
In r ecw  yean, the internal Revenue Service has been aggresswely audrDng 
tax-exempt brnd Issues to evaluate (k t ,  compltance with federal tax law. 
Now more t l ~ n  ever, tswers need to know what to wpect tn the event 
that the IRS audits the~r bonds. Th~s session wrll examine the reasons 
the IRS selects a partccular Issuer for an audrt, the questton of whether 
to d~sclose an audct to Investors, selection of counsel, the negotiatlm 
process, and the asuer's right to appeal. 
Sunda)rM%y 7,20061 130prn - 2 3 0 p m  

Cbntinuing Ihsclosure Guidelines for Infrequent Issuers 
The adequacy and compieteness of continuing drsclosure documents 
has been an Important Issue tn the rnun~cipal bond market for many 
years now Wh~le frequent rssuers provrde annual financ~af rnformatton 
to the market as a matter of course, infrequent Issuers need to be 
aware of the disclosure requrremenls affecbng them Intended for ~nffe- 
quent asuers, th~s session wit revfew contrnurng dacbsure requae- 
ments and tools avarlable to facilitate complrance, namely the newly 
created Central Post Office 
Sladay May 7,2006 I 2 45 p m - 3 45 p ni 

Branching Out: Fundamentals of Debt ksuance and Management 
For many finance officers who specialize in a paiticular area of finance 
-whether it be accounting, budgeting, or some other area -the 
capital markets and the debt issuance process can be a bit of a mys- 
tery This session is for non-debt profestssionals seeking a better under. 
standing of debt management so as to further their own professional 
development and add value to their organizations. From the decision to 
borrow to the seleclion of advisors, the investment of bond proceeds, 
and compliance with continuing disclosure requirements, this session 
will cover the essential concepts of tax-exempt debt financing. 
I ?  A 8, 6 1 0 0 a i 72 70 prn 

Understanding Inaresf Rate Swaps 
The use of derivative products continues to be a key issue fol state and 
local government issuers, as an increasing number of entities of all types 
and sizes execute these transactions. Particularly popular are interest 
rate swaps, which are two-party agreements to exchange payments 
based on periodic changes in interest rates. In this session, municipal 
issuers and industry professionals will explain what swaps are and how 
they are best used, identify the risks ir~volved in swap transactions, and 
offer guidance on how to develop an effective derivatives policy. 
Monday May 8. 21106 I 7.25 p.m. -- 3 05 p m  

Circular 230 and Other Regulatory Concerns 
This session wll remew new m d  forthcommg federal reguiatrons irnpactlng 
tax-exempt bonds. Experts will give cwrslderable attentron to Cwcular 230 
- a regulation with significant ~rnpl~cations on the relat~mship between 
issuers and ther tXMd counsel, and the mannw rn which bond op~nions 
are prwided to governments. The s a s m  will also address changes to the 
State and Local Government Series (SLGS) program as well as poss~ble 
changes to recwd retention guldeltnes and allocation gutdelrnes that 
would benefit yublz-prrvate partnershrps. 
Monday MayS.ZU0613ZOpn1 -5DDpm 

ThaWho,WhatWhece,WheRitndHowaftheBondRatinghocess 
Givett the hfgh stakes invohred m a bond rating, elected officials, chief 
adrninrstrative officers, and finance officers naturally have many questions 
abut  the ratings proces. What factors determ~ne a bond rating? What 
materials should be presented to the rating agencres and m what form? 
How long should a rabng agency presentation be? How much rnforrnatcon 
should be share@ In this session, representafi froni the rating agencfes 
wrll answer these questlons and others about the racing process They 
wrll also address current Issues such as the rating impacts of tlght local 
budgets and the high rate of dt?hl issuance, as well as exposures to 
natural d~sdsters and other threats 
T~sday May 9,2006 1 717 75 a rn - 1 7  15 am 

Connecting the Dots: Debt Management and financial Planning 
lssucng debt comrnlts a government's revenues for many yeaFs Into the 
future, Irrnrtrng to some degree ks flex~brlity to add or expand smces or 
to respond to economc downturns and other problems For thls reason, a 
government's debt program should be fully cntegrated wrth rts frnat~ral 
plannrng systems and processes This sessm will offer advice on how 
to l~nk debt rssudnce and management to budgeting and financtal ~ l an -  
nng in a manner that helps rnalntarn a sound fiscal posrtion 
W~dne@y Mdy 10  2006 I d ?# 3 r?? 70 10 a m 



S Discussion Groups 

Issuer Forum - Smaller Governments and Infrequent lssuers 
The needs and concerns of smal~w, Infrequent Issuers are much different 
than those of large, frequent issuers Thls d~scuss~on group provldes a rare 
opportunity for finance officers from jurlsdlcttons that borrow on a relatrvely 
small scale or that are Infrequent lssuers to talk about therr strategles for 
securrng favorable financtng terms ~n today's market Partrclpants wrll apply 
GFOA recommended practices on debt Issuance and management to their 
sltuatlon and review the products that best serve therc needs 
filesdaj May 9,7006 1 3 50 p m - 4 50 p rn 

kwer Forum - Larger Governments and Frequent Issuers 
Joln a group of your colleagues to d~scuss cutting-edge market products and 
the unrque characterlst~cs of larger, frequent Issuers Wlth so many new and 
complex debt instruments available, the need to understand these products 
and appropriately manage your debt portfolro rs of paramount Importance 
Th~s d~scuss~on group will address new markets for government debt, the 
varlely of products available, the use of technology to fac~lllate debt admn- 
Istratlon, and market expectations for the years ahead 
Tuesda3 hay 9.2006 / 3 50 p rn - 4 50 p rn 

r Management and Polby 

Ecomic Development for Smaller Governments 
Most d~scuss~ms of economic development focus on big-tlcket prqects man- 
aged by soph~st~cated development pfofesslonals For many local gouernments. 
however, development occurs on a much smaller scale, gulded by the chref 
executive and several key offroals, lnclud~ng the finance dlrector Th~s session 
will address the economic development concerns of smaller governments 
Sundaj May /. 2UU6( 730prn - 2 3 0 p m  

We're on Ywr Side! Changing Organizational 
Perceptions of the Fiince Wze 
Operat~ng departments dten vlew the finance office as an wganrzabonal polrce 
oftlcer responsible for ensuring that they stay wlhn budget and comply wrth 
pollcres and procedures While th~s may be true to a certacn extent, today's 
finance officers more appropriately vjewed as a strategic partner, a decision- 
support center, a source of busmess crltical ~nformation, and an internal 
customer service provlder Thls sesslon w~ll explore the 'new" finance office 
and how you can get your organiratron to vlew the flnance office more as 
a parlner and less as simply a regulator 
Suiida) May 7 2006 1 ? 45 p ni - 3 45 p m 

How to Analyze Developer Proposals 
Finance officers are becoming increasingly invobed In matters of economic 
development. Th~s 15 partly explained by the fact that finarlcial expertise is 
essential when it comes to analyzing the financial structure of a deal as out- 
lined in the developer's pro forma statement. In this sesslon, experienced pro- 
fess~onais will offer tips or, how to analyze a pro forma so that yw can make 
an informed decrslon about whether pubiic financial assistance is warranted 
~blonday iLl;iv8, 2036 I 1O:SO a.m. - 7210pn: 

Wanted: Ability to Communicate 
Effectively Both Verbally and in Writing 
It seems that no job description is complete without a reference to 
communications skills. Even in the public finance profession, where 
quantitative and analytical skills are emphasized, effective communi- 
cation is a must. This is especially true of managers and those wcth 
managerial aspirations. Learn proven communication techniques that 
you can take back to the office 
MondajM6yB 2006) 125prn -305pm 

Preparing for the Financial Aftermath of a Disaster 
State and local governments devastated by natural or manmade disasters 
are often ellgtbk for federal financral asslstance Ths asslstance usually 
comes m the form of re~mbursement fw costs documented ~n accordance 
wlth the requirements of the Federal Emergency Management Agency 
(FEMA) Too often governments do not have systems and procedures ln 
place to properly document d~saster-related expend~tures, thusjeopard- 
izmg reimbursable dollars Th~s %son wrll offer gurdance on how to 
prepare for the financial aftermath of a drsaster 
Monda)! May 8 2006) 320pm - 5  00pm 

Property Insurance 101: Strategies for Insuring Your Assets 
Recent events In the Gulf Coast have underscored the Importance of 
properly lnsurlng government property In this sesslon, risk manage- 
ment experts will cover the baslcs of property insurance, ~ncludlng 
loss exposures, coverage parts, exclusions, Ilmltauons, and endorse- 
ments Various property Insurance program des~gns and negotiating 
strategles w~ll  also be covered This sesslon 1s a must rf you want to 
better understand how to protect your organization's propeny treas- 
ures when the wlnd blows, the ground shakes. or the water rises 
nlexdap May 9. 2006 1 70 15 a m - 1 1 55 a rn 

Relax! Stress Management Techniques for the Busy Fiim mcer 
One of the realrtles of llfe ln the 21st century a that work pressure IS a 
constant challenge This 1s certainly true for flnance officers, who work 
rn an environment ~n whlch customer expectatlorn always exceed fiscal 
capaclty Even so, too many of us allow work pressures to control us 
Instead of the other way around Th~s sesslon w~ll offer practrcal tech 
niques lor proactively managing stress at the office. 
hle~da)! !.lk?y 9, 2006 1 7 55  p m. - 3 35 p.m. 

So You're the Boss . .. Now What? 
Many accountants, budget analysts, and other highly skilled financial 
professionals aspire to lead a finance operation. They have the necessary 
technical skills and experience How do they handle the new challenges 
of managing and leading employees, developing organizational plans 
and budgets, and participating in organizational strategy development? 
In this session, seasoned finance managers and leadersh~p experts will 
discuss principles and practices of leadership, interpersonal skills, and 
organizational strategy 
R/t?~lnejda,!! h f ~ y  lC! 20061 8.30 d m .  - I0:lO am.  A5 
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r Discussion Gmup 

YMlr Personal Strategic Plan: Getting Ahead in Government Finance 
Successful careers do not happen by accident - they are the result of 
hard wrk, careful planning and goal setting, and continual self-aSsessmetIt 
and development. Just as organizations need to have a clear vision of their 
purpose and [he steps needed to accomplish their objectives, professionals 
need to know where they are going and what they need to do to get there. 
Join a group of your peen to discuss how to chart a successful course 
as a government finance professional. 
Tue5day May 9, 20Q6 1 3.50 p m. -- 4:50 p m. 

r Pensiom and Benefits 

Smart Compensation Strategies for hrbfiic Sector Employees 
What a the best cornpensatton package to offer today's publlc sectw 
workforce? How does it makes sense to best structure the benefit package 
that makes 11 a wm-w~n for employers and employees al~ke?Th~s sesston 
will lay down principles for des~gn~ng or redesigntng employee compen- 
satlon to stay compet~tlve and retarn a sk~lled workforce 
Sundaj May7,2006[ 730pm -2.10pm 

saWmsWq mt Does It Wan for iWsion Board Govemnce? 
In the past five years, corporate boards have been taken to task fw 
insufficient dhgence in ovemeng staff, with the landmark Sarbanes- 
Oxley leg~slatm an outcome of the demands for better overnght. Will 
the spotl~ght be turned onto penslon boards7 What are the~r fiduc~ary 
duties? What have been areas where they have been wer-involved or 
under-involved m the datly dealings of the penslon organczatms they 
ovenee? Th~s sesslon will address these dtfficult but crucial questions 
Sunday. May 7,2006 1 2 45 p m - 3 45 p m 

Just Do It: Implementing GASB's OPEB Mandates 
With the imminent implementation of GASB 43 and 45, governments will 
be costing their liabilities and uttimately facing up to them. Key to compli- 
ance is hiring an actuary and building an RFP for OPEB actuarial services. 
This session will p d e  very practical guidance in ~iianaging the selection 
process so that you get OPEB data in time for your next annual report. In 
addition, it will examine financial management tools that goverrjmments may 
need to begin evaluating: debt Anancings, redesign of benefns, negotiat'i 
cost sharing with bargaining units, etc. 
Monda)! May 8. 2 0 6  I 3:M pm. - 5.00 p.m. 

Assessing the Impact of Baby Boomen on Pension Systems 
This session will examine myths and facts abut the impXf of baby bwmer 
retirements on pension systems. Concerns often expressed include the 
fear that baby boomers directly or indirectly will "cash out" of the stack 
market, depressing valuations and that the retirement of baby boomers 
will create both wwkw shortages a@ a service delivery crunch for pension 
systems processing retirement applications. These and other concerns 
will be shared and discussed at this session. 
liresday, iL1ay 9, 2006 [ 1:55 p.m. - 3:35p.m. 

Doing It K i t :  Designing a State-of-Ute-Ant 457 Plan 
Many publk sector employees are not mg e n q h  for retirement, % 

457 deferred compensation plans offer a great oppwtumty to augment 
their other retlrement assets and ach~eve retlrement security. Thls ses- 
slon zeroes m on the follwlng m e s ,  galnlng employee participatton. 
understandtng the Mack box of fees that government and plan partlci- 
pants mcur, understandtng fiduc~ary respom~b~l~ties, managtng the RFI I 
RFP procurement process, and transitionrng to new vendors. 
Wednesday May 10 2006 1 10 25 a m - 72 05 pin 

Rx for Prescriptim Mug Costs n Discussion Group 
Health care costs continue to confound govemments, and pescription 
drugs have &en the driving face behind cost inflation, What are the 

pay Me a lot later 

benefits and costs of prescription drugs? Can they actually help substitute 
Many employers, including government employers. have a workforce that 

fw other forms of higher-cost treatments? What is the role of pharmacy 
is increasingly unhealthy, due to increases in obesity and oother faclws. 

benefit managers and are rheir interests aligned with the government's? 
However, certain governments are taking proactive measures to promote 

What impact will new Medicare regulations have? This session will 
employee wellness bath on the job and off the job, This discussion group 
will provide an opportunity for djalog"e in strategies, tactics, and tips for 

tackle these questions. 
setting up wellness programs, getting results, and proving results to 

Monday May8 ZO06I 10.3i)a.m. - 77.10pm 
decision makers. 

Coping with the Budgetary implications Of F'e~e~m F d i n 9  Volatifiity $ , e d a ~  h4ay 9, M06 1 3:50 pm. - 4:50 p.m. 
One of the most challenging aspects of 00 pension plans is the volatility 
in providing budgetary appropriations. In the 1990s, some gwernments 

r TeoRrrdogy and Digital Oover-nt 

had the eriviable p i t i i n  of not needing to fund their pension plans, essen- Using Technology to Control Penonnel Costs 

tially gettitig a "funding holiday."The perfect storm of negative investment Personnel is the largest expenditure category for most government 

returns, benefit enhancements (driving liabilities higher), and lowered organizations, and it is often a difficult area of Cost I0 control. This session 

discount rates have created spiraling increases in funding requirements. will investigate technology solutians designed to control the cost of labor 

Is there a better way to handle this volatility? This session will address and achieve maximum value from what is not only government's most 

the problem and identify possible solutions. expensive asset, but also its most valuable. 

ilL01:day May 8. 200b i 25 p m. - 3.05 p rri S~!nda)! idky 7, 2006 1 2 45 pm 3:45 p rn 

" ---far:, S.iiiorll 



A New Era of E-Government 
E-government has moved well beyond its orlginal incarnation of the Web 
site that simply displays information and IS now even moving beyond online 
transaction processing. E-government is coming to mean fully integrated 
online service delivery, enhancement of democracy, improved learning 
opportunities for all citizens, and new responsibility for care of constituent 
data on the part of government. This session will examine how leading 
jurisdictions are moving into this new era of digital government. 
Monday, May 8, 2006 1 70.30 a m .  - 72: 70 prr. 

Technology Project Management Essentials 
Technology implementations require a discipline in project management 
- a skill that 1s markedly different from day-to-day management of a 
finance organization. As such, many finance professionals may not be 
adequately prepared when faced with a major technology implementation. 
This session will outline the essentials of project management and provide 
useful advice for typical trouble spots encountered during technology 
projects. 
Wednesday, May 70. 2006 I iO:25 a.m. - 72.05 p m. 

Technology for Smaller Governments Discussion Groups 

Smaller governments cannot afford the sophisticated systems typtcally NO pain, NO ~ ~ i ~ :  
operated by larger governments, yet smaller governments still need Maximizing Technology Returns and Minimizing Risk 
technology to help them Provide the most effecttve stewardshtp Of lax- This discuss~on group will address how organizations have achleved the 
Payer dollars possible This session explore lhe various results they have wanted from large technology lmplementatlons and the 
OPtlons available to smaller governments for enhancing financial man- troubles they have encountered along the way The partlclpants will explore 
agement and, ultimately, service dellvery to constttuents common mistakes and some of the best ideas for surmounttng these 
Monday May 8,2006 1 7 25 p m - 3.05 p rn d~fficulttes, ~ncluding how to evolve the technology solut~on along with 

Realizing and Demonstrating Value fmm Technology Investments YOU' wganization during the ltfec~cle of the system 

Despite the promlse of new technologies, many government managen have Tucsda~ May 9, 2006 1 50pm - 50 p 

been d~sappointed by the level of benefit reallzed from these twls In many B ~ , J ~ ~ ~ ~ ~ ~  and wormance M~~~~~~~~~~ systems: 
cases. 11 1s not the technology Itself that 1s at fault, but rather the fallure rime come. 
to adapt lhe people and processes lhat Interact with the This Budgettng and performance measurement g t e m s  have been the Achilles 
session will explore Project management and governance heel of government busmess appllcatlons for many years Many technol- 
techniques that can be used to Increase the value received from all types ogy vendors are now claimlng significant Improvements ~n these products 
of technology Investments and Imprtant Are these systems finally for real? Joln a group of your colleagues for a 
such as elected officials and citlzens d~scusston of the latest developments in budgeting and performance 
Monday May 8.2M6 1 3 20 p m - 5 00 p m measurement software 

Technology's Role in Disaster Preparedness Tue3da): May 9, 2006 1 3 50 p m - 4 50 p m -- 
Technology plays an tntegral role in the typlcal day-to-day operation of 
government It can play an equally vltal role when government must 
respond to a dlsaster sttuatlon Thls session will descrtbe two key aspects 
of the role of technology ~n dlsaster preparedness how governments can 
ensure the continuity of thelr technology infrastructure during a dlsaster, 
and how technology can be leveraged to Improve emergency response 
li~esday. Mdy 9,2006 I 10 75 d m - 7 1 55 a rn 

Tomorrow's Technologies Today 
Over the past decades, technology has prlmarlly been used as a tool for 
lmprovlng transactton processing efflctency Moving Into the future, how- 
ever, technology will play an tncreaslngly Important role In all aspects of 
government adminlstratlon and servtce delivery This session will explore 
new and anticipated trends in government technology, such as busmess 
~ntelligence, customer lnformatlon systems moblle computtng and WI-FI 
application hostlng and open source systems 
rbesday M y  9 2006 / 1 55 p tn - 3 35 p m 



Register oniine at www.gfoa.org 

Registration 

D*ugisi.ar P ~ Z U Q  a* -:NW q:o r P ~ G  or fill out the form ~n this brochure 
and mail or fax ~t to GFOA Phone registrations cannot be accepted Check 
the registration dlscount dates and save money by reglsterlng early 

>Registration fees include: Monday and Tuesday luncheons for delegates 
and the 100 Year Celebration for delegates and guests 

>Guest registration: Conference sessions and the luncheons on Monday 
and Tuesday are not open to guests and children. Guests will be admitted 
to the 100-Year Celebration and the exhibit hall. There is no registration fee 
for guests or children, but they must be preregistered. 

>Registration fee discounts: To qualify for fee discounts, payment must 
be received by the deadline dates listed. 

>Additional discounts: You will receive a 10 percent discount on both 
your conference and preconference seminar registration if one of the 
following conditions applies: a) three or more people from your jurisdiction 
are attending the annual conference (registrations must be submitted 
together) or b) you are attending two preconference seminars in addition 
to the annual conference. 

>Substitutions (government entities only): A one-for-one substitution 
of a nonmember for an active member is allowed. If your organization 
has a current GFOA member on the staff who is not attending conference. 
a nonmember may attend in his or her place at the lower member rate. 
Please provide the name or the membership number of the GFOA member. 

m Travel Doc-nts 

Passport or proof of U.S. citizenship such as a birth certificate, 
naturalizat~on certificate, and photo ID required. Minors (under 16) 
traveling alone or in someone else's custody must present written 
authorization, signed before a notary, from the parent($) or guardian. 
Visas are not required. 

Easy to Get There 
GFOA has arranaed the followina discounts for conference travel: 
Airline Code Teleohorw 

Air Canada cvo60150 8001361 -7585 
NorthwesUContinental Airlines NM82G 8001328-1 11 1 - .~ ~ 

American Airlines htnl209051154 8001221 -2255 

Please contact the airline directly. 

Register toclay to take advantage 
of discounts! 

Important Action Dates 
Date Discount 

March 1. 2006 second and final discount deadline 
March 2. 2006 Full reaistration fee reouired 

Cancellation and Refund Policy 
Conference and preconference seminar cancellations, registration changes. 
and refund requests must be made in writing to GFOA. 

Date 
.. - - - -- 
February 3. 2006 

Cancellation Policy 

Cancellations postmarked by 
this date will be refunded, less 
a 25 percent service fee. 

~- - .. . ...... -. . . .. - . - . .... . ... . . - - - .~. - - - - . . .- . .. .. .. ... .. .. . . . . 

April 6, 2006 Cancellations postmarked after 
February 3 but by Aprll6 w~ll be 
refunded, less a 50 percent 
servlce fee 

Aprll7. 2006 No refunds will be lswed 
from th~s date forward. 

Nbntreal Tours and Events 

Information on how to obtain tickets for the Tuesday evening event, 
and other conference events and tours, will be posted as available 

GFOA IS registered with the Natlonal Assoctatlon of Stale Boards d Accountancy 
(NASBA) as a sponsor of conllnutng professtonal education on lhe Natanal 
Reglstiy of CPE Sponsors State boards of accountancy have final authority on the 

acceptance of ~ndlvldual courses fw CPE cred~t Cornplatnts regarding rqlstered sponuxs may 
be addressed to Ihe Nat~onal Reglslly of CPE Spon~rs  150 Founh Avenue North. Nashville TN 

37219 2417 Web site w w  nasba org 


